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Dear Stakeholders,
 
Warm greetings to you all.
 
It is with great pleasure and excitement that we present to you the Annual Report for the
Learn Through Stories (LeTS) Foundation, covering the period of 2022-23. As the
founders of this organisation, we are thrilled to share the progress we have made in our
mission to leverage the power of stories for education, inspiration, and positive change.
 
First and foremost, we extend our heartfelt gratitude to each one of you for your
unwavering support, dedication, and belief in our mission. Your encouragement has been
instrumental in shaping the journey of the LeTS Foundation and inspiring us to
continually strive for excellence in our endeavours.
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A Letter from our
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      Strengthening stakeholder relationships. 
We firmly believe that meaningful connections and collaborations are the cornerstone of our
success. We have been humbled by the trust and support extended by our stakeholders,
including donors, partner organisations, educators, parents, and community members. Your
unwavering commitment to our cause has propelled us forward, enabling us to reach new
heights in our mission to make a positive impact through storytelling and education.

 
    Forging new collaborations and strategic partnerships with like-minded
organisations and educational institutions. 
These collaborations have brought together diverse perspectives, expertise, and resources,
allowing us to collectively amplify the power of stories and create lasting change. We are
proud to share with you the success stories and remarkable outcomes that have emerged from
these collaborative initiatives. Together, we have built bridges that travel geographies,
connect communities, inspire minds, and foster a sense of shared responsibility for shaping a
brighter future.
 
     Conducting workshops for children throughout the year. 
These workshops have provided immersive and engaging experiences, nurturing curiosity,
creativity, building valuable 21st century skills, and a love for stories in young minds.
Witnessing the joy and transformation in the faces of these children has been both humbling
and inspiring.
 
     Enriching Learning Environments and Expanding Access to 
LeTS Books:.
 In our relentless pursuit of enriching learning environments, we've taken significant strides
to expand access to the LeTS books. This endeavour has been a harmonious blend of reaching
out to rural libraries, empowering urban schools and centres, and ensuring that quality books
are within reach for children across diverse communities.
 
    The First of Its Kind - Commencing a 6-Month Long Teacher Training Program:
Through our ongoing commitment to advancing the field of education through the
transformative power of stories, we are thrilled to share a significant milestone achieved in
the year 2022-23. For the very first time, we launched a groundbreaking initiative - a
comprehensive 6-month long teacher training program.



05

As we look ahead to the coming year, we remain dedicated to our core
mission. Our focus will continue to be on:
 
● Conducting workshops for children across the country
● Equipping educators with the tools and techniques to integrate storytelling into their
teaching practices
● Securing adequate funding to ensure the sustainability and expansion of these
essential initiatives.
 
In conclusion, we are honoured to have you as part of our journey, and we look forward
to the exciting possibilities that lie ahead. Together, let us continue to create stories
that connect communities, ignite imaginations, and transform lives.
 

With warm regards,

Co-founders, Learn Through Stories Foundation
 

Gayathri Thakoor, Alka Hingorani, Arti  Kalro



The Learn Through Stories (LeTS) Foundation is a Section 8 (not-for-profit) organisation
on a mission to transform education in India through are and storytelling. Our vision is a
world where learning knows no bounds, and everyone can learn to learn. In this report,
we will highlight the transformative initiatives and partnerships that have driven our
progress over the past year, embodying our commitment to reimagining education.

06

Executive Summary

Overview of the Learn Through Stories Foundations
 mission and vision



CSR agencies

Trusts/NGOs
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Institutions

Grant-Making bodies

Philanthropists

Government Agencies

Publishers/ bookstores
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Key achievements of 2022-23



Expanded reach to new regions for workshops
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Workshops conducted for children
Direct beneficiaries

Workshops conducted for teachers 

 Direct beneficiaries

Potential indirect beneficiaries

Workshops

03

 (as part of the larger teacher training program)
02

75

(considering each teacher trains 25 children per semester)

25

1250

03
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Across states: 

Location:

Indirect beneficiaries

Books distributed:

10

20

1000
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Learn Through Stories Foundation
About

The Learn Through Stories (LeTS) Foundation originated from a research project in 2014,
supported by the Tata Centre for Technology and Design and the IDC School of Design, at
IIT Bombay, which formed the bedrock of our commitment to innovative education through
storytelling. We were officially incorporated as a Section 8 (not-for-profit) company on July
8, 2021, channelling our dedication entirely towards our educational mission and thus begin
to translate a validated education solution beyond the research confines of IIT Bombay,
across schools, students and teachers in India. 
 
As a faculty-led not-for-profit company, we're unique in our mission to disseminate an
education solution cultivated at IIT Bombay. With an exclusive licence received to take this
educational innovation to market, the LETS (Learn English Through Stories) model has been
making pathways from 2021 to 2023. 
 
The LeTS Foundation is not just an organisation; it's a transformative journey committed to
reshaping education, fostering creativity, and empowering learners through innovation and
collaboration.

Background and history of the organisation



To enable children to be creators of content (rather than mere
consumers) based on a new pedagogy of learning through
storytelling, and empower them to conceive, design and distribute
educational resources across communities and the country.

Mission
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A world in which everyone
can learn to learn.

Vision

Mission and Vision statement:



Collaboration
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Core values and guiding principles:

Compassion

Openness

Aesthetics

Ethics
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Overview of Programs and Initiatives:

Workshops for Students and Teachers:
 Our workshops are designed to nurture storytelling, content creation
competencies, and 21st-century learning skills. These sessions are
not only about imparting knowledge but also about transferring the
LeTS model, empowering participants to become active contributors
to their own educational journey.
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Design and Production of Books: 
We believe in the power of young voices. Through collaborative
efforts with design professionals during LeTS workshops, we bring
children's stories to life. These books are a testament to the creativity
and imagination of these young authors, creating entirely new worlds
within their narratives.
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LeTS ReadAloud - The Interactive App: 
Our interactive app stories under LeTS ReadAloud are designed to
enhance language learning in a dynamic way. They serve a dual purpose:
aiding in pronunciation, metre, and rhythm of language while also
allowing children to interact with the analog book. Additionally, they
enable us to assess changes in reading and listening skills, providing
valuable insights into the effectiveness of our programs.

Assessing Change in Learning:
 We've adopted the Same Language Subtitling (SLS) strategy to assess
the transformation in learning. Before and after the workshops,
students are tasked with reading out interactive app stories using
subtitles. This method helps us quantify the positive impact of our
initiatives on language learning.
 
Through these programs and initiatives, we are not only changing the
way children learn but also empowering teachers to be facilitators of
creativity and growth in the classroom. 
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Key Initiatives and Programs 2022-23

Children’s Workshops:
In the year 2022-23, the Learn Through Stories (LeTS) Foundation undertook several
major programs and initiatives that have left a lasting impact education through
storytelling and creativity.

Goals and Objectives 
of Children's Workshops: 

The primary objective of the workshop was to help build content creation competencies
like storytelling, visual communication and book formats among young children. The
workshop aimed to achieve the following goals:

 To teach children how to tell stories effectively

 To provide children with the skills necessary to create

their own content

 To inspire children to be creative and imaginative

 To develop 21st century learning skills
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November, 2022: 

In collaboration with the Disability Entrepreneurship And Leadership (DEAL)
Foundation, the LeTS Foundation organised a 5-day content creation workshop in
Meundi, Gadag, Karnataka. This workshop, held with students from three schools -
GLPKGS, GMHPS & High School, Meundi, engaged 37 students aged 8 to 15. Over the
course of the workshop, participants worked together with design professionals to build
narratives and illustrate stories. Activities included story mashups, picture book
storytelling, squiggle on board, word chain, twig texture activity, outdoor sketching,
narrative building, and outdoor games.
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February, 2023: 

In partnership with the St. Thomas Mar Thoma School in Kurar Village, Mumbai, LeTS
Foundation organised a 5-day workshop involving 25 students aged 8 to 10. This
workshop aimed to promote creativity and storytelling among young children. Activities
included warm-up games, storytelling, word box narrative building, story illustration,
character drawing, bookmaking, photo ink activity, frame painting, and cover page
designing.

January, 2023:

 Another children's workshop took place in collaboration with the Rural Development
Trust in Kalyandurg, Andhra Pradesh. Over 4 days, 25 students aged 8 to 10 from three
different schools, Gundlapalli Tuition School, Tenegal Tuition School, and Batuvanpalli
Tuition School, engaged in activities such as narrative building, visual storyboarding,
word box, connecting alphabets, word jumble, see-think-wonder, pattern drawing, and
marble painting.
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Teachers’ Training Program:

Goals and Objectives of 
Teachers’ Training Program : 

Transfer the LeTS model to the teachers at 

       the St. Thomas Mar Thoma School.

Equip the teachers with alternative approaches that enhance their

teaching and learning practices.

Emphasise the use of art and storytelling as effective

       teaching and learning tools.

Foster a collaborative learning environment among the teachers.

 Empower the teachers to implement innovative 

       strategies in their classrooms.

Promote creativity, critical thinking, and problem-solving skills

among both teachers and students.

Establish a network of support and exchange among the participating

schools institutions.
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February - March, 2023: 
In a significant step, the Learn Through Stories (LeTS) Foundation launched
a comprehensive Teachers’ Training Program in collaboration with the St. Thomas Mar Thoma School, in
Kurar village, Malad, Mumbai. This program spanned several months thereafter, allowing both
teachers and children to engage deeply with the workshops. The meticulously planned calendar
facilitated an immersive and enriching learning experience for all participants. Topics covered during
these sessions included cultivating imaginative teaching through narrative building, wordless picture
book exercises, enhancing narrative proficiency through open exchanges, visualisation of stories,
making multiple raw story books, and exploration of diverse book formats.



Outcomes and Impact Assessment

Workshops united participants with a shared
passion for storytelling and creativity.

Children actively engaged their innate
creativity, crafting their stories.

Enhanced English language
learning made language
acquisition enjoyable.

 Fantasy stories ignited
young imaginations.

Exposure to diverse arts enriched
learning, boosting academic interest.

Fostering Oneness, Interest, and Creativity: '

Our programs and initiatives in 2022-23 have yielded significant outcomes and
demonstrated a profound impact on students, teachers, and the educational
landscape. The assessments and feedback from participants have revealed several
sub-categories of impact:
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Customised sessions made learning
 enjoyable and effective.

 Innovative approaches attracted students to
learning, fostering a love for education.

Participants learned to craft stories using
everyday elements, nurturing
resourcefulness.

Individual story creation enhanced language
skills and storytelling abilities.

Tailored Sessions to Children's Mindset:

Empowering Story Building:

Enhanced Storytelling Skills:

 Children mastered storytelling, a valuable asset 
for the future.

Workshops sparked creativity,
 encouraging fresh ideas.

Improved presentation skills
engaged audiences effectively.
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 Participants acquired skills in
engaging audiences memorably.

Proficiency in Narrative Building and 
Conflict Resolution:-

 Storytelling became a potent
communication tool.

Narrative-building skills led to
 captivating stories.

Problem-solving and conflict resolution
skills were honed.

Effective Communication

Our programs have empowered students and educators with innovative teaching
methodologies, enriching their learning experiences, and preparing them with essential
21st-century skills. This underscores our commitment to reshaping education through
storytelling and creative pedagogy, ensuring a brighter future for education.
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Testimonials

"Making a mistake
 is not a sin. A child had just made a

mistake by drawing a line on his house,
he wanted to erase it, but Sanjana said

कोई बात नहीं, घरों में वायर्स भी लटके  है। सो आपकी
ड्राइंग तोह सही है ना| It was a wonderful thing

to boost their confidence."

 
"गलत थोड़ी है, यह तोह सुपर्ब है, अरे वाह यह
हुई ना बात | These dialogues used by

the facilitators for the students
were things we liked the best.
Appreciation was helping the

children to open up."

“We know
 how to make good story books.
And, through the fun activities
like dance, with use of different

accessories etc, we can teach
the

 students.”

 
“As it was informed this workshop will help
us in our academics related to our subject.
But I am finding it difficult to understand
how I will relate this storytelling with my

subject. Otherwise the games and activities
carried out in this workshop are good to

conduct in the classroom.”

 
“I saw students 

come up with different stories of
their own on the same topic, they

used their imagination skills,
drawing skills, they even explored
their writing skill when they wrote

the story.”
 

 
"When the

 students are speaking
 in the class, I ask them to speak in English

instead of Hindi. If they speak to me in Hindi, I
tell them I have not understood what he/she

has spoken. Then they will try to speak in
English. I give the students a big word and they

try to find hidden words from it. It is really 
improving their vocabulary."
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Outreach and
 Community Engagement

The LeTS Foundation's commitment to expanding its reach and engaging with
communities has been at the forefront of our efforts in 2022-23. Here are some key
highlights of our outreach and community engagement initiatives:

Distribution of Books: 

In our ongoing mission to make quality books created by children accessible to all, we're
proud to have reached 10 states in India, spanning 20 diverse locations, including rural
and urban libraries. Our collaboration with the Pehlay Akshar Foundation enabled the
distribution of LeTS books to 10 BMC school libraries, across Mumbai. Further, our
partnership with IIHS-Bengaluru and the dedicated efforts of our team have extended
our books' reach to various libraries and schools across India, deeply impacting the lives
of countless children and educators.

Brand Awareness and Social Media Coverage:

We recognize the power of digital platforms in spreading our message and connecting
with a broader audience. Throughout the year, we have diligently posted updates,
stories, and insights across our social media channels, fostering brand awareness and
community engagement. 

Our engagement on these platforms reflects our commitment to transparency,
community involvement, and the dissemination of educational insights. We invite you
to join us in our mission and connect with us through these channels to be a part of our
educational journey. 



Future plans 
sustainability

and
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Harnessing the content generated from our workshops, we will design
educational books for wider distribution.
 

Maintain Outreach

We will continue engaging with NGOs and schools to raise awareness
about the power of storytelling in education.

Secure Sustainable Funding

We aim to build a financial corpus by seeking support from
philanthropists and trusts to ensure the longevity of our programs.

Design and produce more LeTS Books:

We aim to build a financial corpus by seeking support from
philanthropists and trusts to ensure the longevity of our programs.

Enhance the LeTS App

Collaborations with corporates and CSR agencies will be prioritised for
sustained support beyond 2023.

Forge Long-Term Partnerships:

We will explore partnerships with schools and NGOs for long-term
engagement, fostering a love for learning.
 

Strengthen Educational Collaborations:

We will document our three years of progress to create compelling
proposals for future CSR funding opportunities.

Document Progress for Funding:



Financial Performance
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Director’s Report:
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Audited Financials:
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Audited Financials:



Governance and 
Board of Advisors
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Chintan Vaishnav
Mission Director, 
Atal Innovation Mission Official
Chintan Vaishnav is a socio-technologist with a
background in engineering and large-scale systems. He
currently serves as the Mission Director for Atal
Innovation Mission, a flagship initiative of the
Government of India. Chintan's expertise extends from
human complexities to technological intricacies. He is
also an accomplished Indian Classical Music artist.

Jaya Ramchandani
Faculty, United Nations International School
Jaya Ramchandani translates the science of learning into
experiences that facilitate growth. She has supported
the LeTS Foundation with business strategy and
assessment framework development through a series of
workshops. Jaya teaches physics and general science at
the United Nations International School in New York.

 
Jyoti Lalvani Karmakar
Advisory Board Member, Indian Delphic Council
Jyoti Lalvani Karmakar is a marketing and advertising
professional with a focus on communication strategy
and operations for product launches. She has
volunteered with various NGOs, contributing her
expertise in education, art and craft, health awareness,
girl child education, mentoring programs, and financial
literacy. Based in Mumbai, she has also served as a
visiting faculty member at local management colleges.

Mamata Asthana
Managing Partner, V-Reflect Coaching &
Mentoring Services LLP
Mamata Asthana brings over 26 years of experience in
both the corporate world and non-profits. Her diverse
background has enabled her to connect with individuals,
deepen their awareness of aspirations and challenges,
and help them create and implement their unique
success formulas. Mamata is based in Powai, Mumbai.
 

Sameer Kulavoor
Visual artist
Sameer Kulavoor is a visual artist based in Mumbai. His
work spans the realms of art, graphic design, and
contemporary illustration, taking the form of paintings,
murals, books, zines, prints, and objects. Sameer's
artistic exploration delves into the impact of time,
culture, politics, and socio-economic conditions on our
visible and invisible surroundings.

 
Yogesh Kulkarni
Executive Director, Vigyan Ashram
Yogesh Kulkarni is actively engaged in developing
appropriate technology solutions at Vigyan Ashram,
Pabal, in Pune. He trains rural youth and supports them
in starting technology-based enterprises in villages.
Yogesh specialises in digital fabrication, renewable
energy, appropriate technology, and establishing
enterprises around these technologies. He is credited
with scaling up the pre-vocational program
'Introduction to Basic Technology (IBT) in over 134
schools across four states.
 

AVM (Retd.) Sunil Nanodkar
Air Vice Marshal
 Sunil Nanodkar, an officer (now retired) of the Indian
Air Force, has spent over 35 years serving the nation.
He has also been associated with the DRDO on some of
the air-launched and surface-launched weapons
projects. Having been a decorated officer, he is now an
advisor and on the board of directors of a few
companies in the manufacturing and engineering
sectors. AVM Nanodkar was also awarded the Dr APJ
Abdul Kalam Award for Innovation in the aviation
sector, in late 2022.  

Our Board of Advisors and key personnel play an instrumental role in shaping the direction and
impact of the LeTS Foundation. Their expertise, dedication, and diverse backgrounds provide
valuable insights and guidance as we continue our mission to revolutionise education.
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Donors and Supporters
Acknowledging our

 
In our journey to transform education through storytelling, we've been fortunate to receive
support from a diverse array of donors, each playing a crucial role in our mission. Some of
our donors were individuals and organisations, whose generosity and belief in our cause
have been the pillars of our success. A heartfelt thank you to Prof. Dinesh Sharma, Ambridge
Developers LLP, Mr. V. Vaidyanathan, Prof. Amrita Bhattacharya, Ms. Jyoti Karmakar, Ms.
Richa Vashisth, Mr. Girish Mathrubootham, Ms. Reshma Jain, Dr Vanita Raut, Mr. Ruta
Srinivasaraju, Ms. Ruchi K Shah, Dr Sriram Srinivasan and Emuge-Franken India Pvt Ltd.
 
Additionally, we've had the privilege of partnering with organisations that share our vision.
These collaborations have extended our reach and magnified the impact of our work, viz.
Disability Entrepreneurship And Leadership (DEAL) Foundation (Bangalore), IIHS
(Bangalore), Pehlay Akshar Foundation (Mumbai), JM & SJM Centre (Mumbai), St Peter
Education and Welfare Society (Thane) etc. 
 
We also extend our gratitude to Ms. Kirti Desai and Mr. Kamlesh Desai, who generously
provided us with the space necessary for our daily operations. These individuals have been
instrumental in facilitating the practical aspects of our work, ensuring that our efforts are
well-supported and effective.
 
Together, these donors, whether individuals or organisations, have formed the bedrock of
our achievements in 2022-23.

Conclusion



 
As we conclude this annual report, the Learn Through Stories (LeTS) Foundation extends our
heartfelt gratitude to all our stakeholders, donors, volunteers, and supporters who have been
the driving force behind our transformative journey. 
 
We celebrate the collaborative spirit that has defined our year, forging new relationships and
nurturing existing ones. Together, we have reached new heights in our mission to
revolutionise education through the magic of storytelling.
 
As we look ahead, we extend an invitation for continued collaboration. Your partnership is
invaluable as we embark on a new year with renewed vigour and fresh objectives. We invite
you to join us in this exciting journey, whether through continued support, volunteerism, or
sharing our mission within your network.
 
The future holds immense promise, and with your support, we are confident that we can
continue making a profound difference in the lives of children and educators across India.
 
Thank you for your unwavering support and commitment to the LeTS Foundation. Let's
continue to create, inspire, and learn through stories.
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Looking Forward


